School Improvement Timeline

2003-2004 to 2008-2009

What follows, for those who may be interested, is a narrative timeline of what has transpired regarding Pender Public School’s present School Improvement cycle.  The 2008-2009 school year is the last in the five-year cycle.  When you do the math, the five-year School Improvement (SIP) cycle for Pender Public Schools should begin with the 2004-2005 school year. But, you have to go back to the 2003-2004 for the real beginning of the cycle. The same goals for that cycle year continued into the 2004-2005 school year.  Those goals reflected portions of the State Standards regarding benchmarks in the first, fourth, eighth, and twelfth grades.      
In 2005-2006 a new set of goals was posted on the Nebraska Department of Education website for Pender. An assumption may be made that the goals from 2004-2005 were reached, thus the new goals; however, evidence is not readily available to confirm that assumption.  The baseline for the measurement of progress on the goals is not delineated. The terms “increase” or “improve” or “will focus on” were key words in the goals and what those terms really mean isn’t clear in terms relating to measurement.  How much will students “improve” or “increase” their performance?  How intense “will they focus” on their improvement?  Anyway, for whatever reason there was a new set of goals.  The good aspect was Goal #1 of the two goals from the 2005-2006 school year was reached in the summer of 2006.  That goal was “to sub-set the standards in the grade groupings appropriate for each reporting year.” That evidence is attainable.
 The goals changed again in 2006-2007, were fairly broad and in many ways goals that could not be measured and were not in a true sense “School Improvement Goals.”  In August 2007 the outcome of a School-Community World Café resulted in a new set of goals for the 2007-2008 school year. Looking back, were the goals from 2006-2007 reached or did the new goals transcend the old ones?  Substantiation of either assumption is absent, so you can draw your own conclusion.  Were you a detective, you might say, “Here’s where it gets interesting and a little bit confusing.”  If you go to the Nebraska Department of Education website and look at Pender’s School Improvement Goals for the 2007-2008 school year, they are entirely different from those that came out of the World Café session. They are also different from the previous 2006-2007 cycle-year goals. Perhaps they were put on prior to the World Café session and it was forgotten to replace them with the new World Café goals. But why was there an entirely new set of goals from the previous year?  That’s a question to ponder on with no answer at this point.  
The World Café goals revolved around the four following areas:  #1 Continue with the Basics, #2 Life Skills, Problem Solving and Critical Thinking, #3 Improve Technology, and  #4 Career Education.  During the 2007-2008 and 2008-2009 school years the School Improvement process centered on the World Café goals. And…quite honestly few people even knew there was a separate set of goals that were posted on the NDE website. So, we are where we are and we are ready to move forward after bringing closure to this five-year SIP.   

