PENDER PUBLIC SCHOOL BOARD OF EDUCATION MEETING MINUTES

Pender Public School – Room #111
October 12, 2009 – 8:00 p.m.
The Pender Public School Board of Education met in regular session in Room 111 on Monday, October 12, 2009.  President Connie Felber called the meeting to order at 8:00 p.m. with the following members present:  Connie Felber, J.J. Maise, Jaima Geisert, Jean Karlen, Dan Wichman, and Matt Peters.  Absent:  None.  Also present were Superintendent Jason Dolliver, Secondary Principal/SPED Director Kelly Ballinger, Elementary Principal Tim Olin, and Recording Secretary Barb Preston.  

As all board members were present, no action to excuse absences was necessary.
As required by Nebraska Statute 84-1412(8), President Felber drew the attention of those present to the location of information regarding the Open Meetings Act posted in the meeting room and accessible to all members of the public.
President Felber reviewed the agenda as presented, affirmed that every board member had received notice of the meeting and the time and place of the meeting had been published or posted as required by Board Policy 8342.  Consideration of one additional check payable to Fauss Construction, Inc. in the amount of $26,050.50 was added under agenda item #4 Approve Payment of Bills, and the amended agenda was approved as presented.
Motion to approve the minutes of the September 14, 2009 regular meeting was made by Maise and seconded by Peters.  President Felber stated the motion and the result of roll call vote being all ayes; motion carried.
 A motion to approve payment of bills as follows:  General Fund - $161,501.39; Hot Lunch Fund - $13,458.08; and Payroll - $119,043.13 was made by Wichman, seconded by Maise.  President Felber stated the motion and the result of roll call vote being all ayes, motion carried. 
Cora Lynn Malmberg presented information on a program entitled “Pennies for Peace” through a video presentation, distributing copies of books being used and reviewing curriculum suggestions for incorporating this program in all K-12 classrooms.  “Pennies for Peace” is a service learning program used by over 3,000 schools.  It broadens the students' cultural understanding and shows them the power of philanthropy first-hand.  Students can make a difference - one penny at a time.  By giving children in Pakistan and Afghanistan an education it gives all our children hope for a better future.  The program was started by Greg Mortenson, author of Three Cups of Tea.  On behalf of the board, President Felber thanked Mrs. Malmberg for her presentation and complimented her on her willingness to share this program with district students.

Secondary Principal/Special Education Director Kelly Ballinger reminded board members of the district’s mission statement and reported on workshops and meetings that she attended since the last board meeting.  A presentation was given by staff from Providence Medical Center for students in grades 7-12 regarding seatbelt use, drunk driving and teenage driver safety.  Ms. Ballinger complimented Mr. Bartlett and his students for providing an excellent message during Farm Safety Day.  The first round of AIMS Web testing for students in grades K-6 has been completed.  Guidance counselor Tim Olin will be hosting Senior Night on October 14 and a BECA Grant Generational presentation will be shared with high school students on October 28.  Principal Ballinger will be holding a monthly meeting with members of the Student Council entitled “Pizza with the Principal” during their scheduled lunch time.  In recognition of a teacher going above and beyond the call of duty a member of the teaching staff will receive the G.O.O.S.E. (Get Out Of School Early) award.  This award will allow the teacher one free period – 1st, 8th or an extended lunch – which will be covered by Principal Ballinger.  So far this fall, Lanette VonSeggern and Kari Athey have been recipients.  SPED Director Ballinger provided a snapshot of the number of SPED students; the October 2009 number of SPED students is 56.  An ESU #1 billing summary for the past year was provided.  An Advisory Group meeting was held with 4 secondary instructors who are trying to develop and implement an Advisory Group or Homeroom concept for our 7-12 students.  Plans are to implement a program to begin second semester.  Mrs. Ballinger announced that a “Focus on the Future” sports rally is being planned for Monday, November 16, sponsored in conjunction with the Pender Booster Club.  Our success in the athletic arena has a direct correlation to our school climate and student achievement.  This rally is one way to provide support for our coaches and students to attain success in their programs.  Quinn Fillipi and Jon Smith were congratulated on being crowned as 2009 homecoming queen and king.  Alexia Henschke placed 7th at District Golf qualifying her for competition in the State contest.  For the second year in a row, the FFA Land Judging team of Alexia Henschke, Jordan VandeBrug, Chelsea Brinkman and Taylor Krusemark qualified for state competition.  The EHC volleyball tournament begins, junior high volleyball and football conclude their seasons, and FFA fruit sales begin this week.  The FFA national convention is scheduled for October 20-24.  Dates for upcoming events were shared including the FFA banquet on November 10, a Veteran’s Day Program on November 11 and Focus on the Future sports rally on November 16.  The following students were “Caught Doing Good”:  Michael Schmidt, Brooke Schmeckpeper, Jason Wragge, Trenton Payton and Brandi Brickey.  Mrs. Ballinger congratulated these students for their good work.
Elementary Principal/Guidance Counselor Tim Olin informed board members of a Bullying presentation sponsored by the Nebraska Elks that was provided for students in grades K-6.  Elementary teachers are working through a process to review materials and textbooks samples for the reading and language arts programs.  The students in grades 5 and 6 will be attending a symphony concert at the Orpheum and will visit the Lewis and Clark Interpretive Center on October 22.  Counselor Olin reported that the ASVAB test will be given on October 13, and the PSAT/MNSQT on October 14 to juniors.  Senior Night is scheduled for October 14, Sophomore Career Day for October 19 and 8th Grade Career Day for November 4.  As part of the preparation for the 8th Grade Career Day, students were given the CAPS, COPS and COPES interest inventories.
Superintendent Jason Dolliver announced that the Pender district had received special recognition from the Nebraska Department of Education for having 100% NCLB Qualified Staff during the 2008-2009 school year.  It was reported that the Poverty and LEP Plans required to receive this portion of State Aid Funding had been submitted.  Several cases of H1N1 have been reported in the community and in our school.  Mr. Dolliver stated that communication with parents is ongoing and other precautionary steps have been taken.  A family who option enrolls their students to Wisner had another student move in with them and Mr. Dolliver reported that the new student will attend school in Wisner as well.  An update on preschool enrollment, possible new student implications and options to meet the needs of all children was provided.  Governor Heineman has called a special session of the legislature to address the State’s revenue shortage.  The implications for our district were presented by Mr. Dolliver including the unprecedented possible reduction in State Aid for the 2009-2010 school year.  Mr. Dolliver explained that the results of this session will be part of the overall planning for future years and felt that prior planning and the 2009-2010 budget would allow our district to weather this storm.  Adjusted valuation figures were provided by the Nebraska Department of Revenue (NDOR) Assessment Division.  This adjusted valuation amount is used in determining local effort as part of the State Aid formula.  The district’s actual valuation for 2009-2010 is $271,043,669 and the adjusted amount is $275,067,036.  The increased valuation amount means that we should expect a significant reduction in State Aid for the 2010-2011 school year.  This information paired with the state budget situation will have major implications.  Planning will need to occur, however, there is no need to panic.  Mr. Dolliver suggested that all spectators be charged $2 to attend any athletic event with no varsity contest.  Currently, adults are charged $2.
Board members Karlen, Maise and Felber highlighted information from sessions they attended at the NASB Area membership meeting in Fremont.  Some of the sessions attended included Money Saving Membership, GRN & The Legislation, Engaging Your Publics Meaningfully, and the Board’s role & Accountability for Student Achievement.  
President Felber implemented the Procedures for Public Comment and no one took advantage of the opportunity to address the board.
Superintendent Dolliver reviewed the Rule 10 Report required by the Nebraska Department of Education.  Meeting the standards outlined in Rule 10 is part of the accreditation process.  Mr. Dolliver recommended that the board approve the report as presented indicating that our district does not have any areas of non-compliance.

Motion was made by Wichman, seconded by Peters to approve the Nebraska Department of Education Rule 10 report for the 2009-2010 school year as presented.  President Felber stated the motion and the result of roll call vote being all ayes, motion carried.
A review of the Nebraska Department of Education’s Rule 11 report was provided by Superintendent Dolliver.  Rule 11 outlines the requirements for providing an early childhood program in our district.  Discussion was held on a couple of items regarding this report and Mr. Dolliver assured the board that he would verify the information prior to submitting the report.
A motion was made by Maise, seconded by Geisert to approve the Nebraska Department of Education Rule 11 report for the 2009-2010 school year as discussed.  President Felber stated the motion and the result of roll call vote being all ayes, motion carried.
Jason Dolliver asked the board to consider a change in property insurance for the 2009-2010 school year.  A statement of values from Employers Mutual Casualty Company prepared by Larry Wingett was reviewed.  Discussion centered on which coverage level would be best for the district; 100% - $19,349,000, or 90% - $17,414,100.  A savings of $1,160 in premium could be realized if the 90% coverage was selected.  Pros and cons were discussed.  For anything other than a 100% disaster, claims would be covered as they have been in the past.  Mr. Dolliver recommended approving the insurance policy at the 90% coverage level. 
Motion was made by Wichman, seconded by Peters to approve the policy change to the 90% coverage amount in property values or $17,414,100.  President Felber stated the motion and the result of roll call vote being:  Ayes—Peters, Karlen, Felber, Maise, Wichman; Nays—Geisert; motion carried 5-1.

Board Policy 3090 Sales and Disposal of Books, Equipment and Supplies allows administration to present a list of equipment for disposal.  Mr. Dolliver presented a list of electronic equipment and asked the Board to declare the equipment surplus and to move directly to disposal.  To prepare the equipment for sale would be ineffective in offsetting any expected revenue.  A program provided through ESU #1 provides for free removal which would also eliminate any additional cost to the district.  Mr. Dolliver recommended declaring the proposed list of equipment as surplus and allowing the disposal of the equipment through the program provided through ESU #1.

A motion was made by Peters, seconded by Maise to declare the list of equipment presented as surplus and to allow the immediate disposal of the equipment at no charge to the district.  President Felber stated the motion and the result of roll call vote being all ayes, motion carried.

Superintendent Dolliver reported that Phase 2 of the ADA restroom renovation project had been completed and suggested that approval of moving forward with Phase 3 be considered.  The entire cost of the Phase 2 project was paid through IDEA funds.  IDEA grant funds available through the 2009-2010 grant amount and the ARRA:IDEA funds could be used to fund Phase 3.  Phase 3 will be used to make the restrooms on third floor ADA compliant.  

Facilities/Transportation Committee members’ recommendation was to begin Phase 3 of the ADA restroom renovation project and to authorize Superintendent Dolliver to contact BVH Architects to draw up the plans.  President Felber stated the motion and the result of roll call vote being all ayes; motion carried.

Mr. Dolliver stated that he had received two bids for the replacement of Doors #6 and #8 and asked the board to table formal consideration of the bids.  The delay would allow time to gather another bid and to compare the bids accurately.

Motion was made by Peters, seconded by Karlen to table consideration of door replacement bids.  President Felber stated the motion and the result of roll call vote being all ayes; motion carried.

Three bids for a replacement water heater in the secondary building were presented by Mr. Dolliver as follows:  1) Stan Ortmeier & Co. - $3,199.82; 2) Plumbing & Heating Wholesale - $3,283.86; and 3) Briggs, Inc. - $3,219.32.  These bids do not include installation charges.  Mr. Dolliver recommended acceptance of the bid from Stan Ortmeier & Co. to be paid through the Hot Lunch Fund.

Motion was made by Peters, seconded by Maise to accept the bid from Stan Ortmeier & Co. for $3,199.82 for a 71 gallon, 120,000 BTU, natural gas water heater to be paid by the Hot Lunch Fund.  President Felber stated the motion and the result of roll call vote being all ayes; motion carried.
Mr. Dolliver reported that he had recently met with the Facilities/Transportation Committee members to discuss the possibility of purchasing property located at 616 Whitney Street from Charter West.  The committee members approved parameters for the purchase and authorized Mr. Dolliver to negotiate the purchase price and gather information regarding demolition, disposal and rock.  A purchase price of $8,000 was agreed upon for the property.  This property would be purchased through the Special Building Fund.  The only expenditures allowed through that fund are for site acquisition and improvement.  Mr. Dolliver recommended that the board approve the purchase contingent on zoning approval for a parking lot.
Facilities/Transportation Committee members recommended that the board approve the purchase of the property at 616 Whitney Street for $8,000 from Charter West contingent on zoning approval and that the purchase be made through the Special Building Fund.  President Felber stated the motion and the roll call vote being all ayes; motion carried.

Mr. Dolliver presented the name of Traci Ebel to be added to our list of substitute teachers for the 2009-2010 and recommended the board approve the additions.

Motion was made by Wichman, seconded by Peters to approve adding Traci Ebel to the district’s list of substitutes.  President Felber stated the motion and the result of roll call vote being all ayes, motion carried.

President Felber asked if anyone would like to address the board regarding agenda items discussed by board members.  No one took advantage of the opportunity.

Information on the NASB State Education Conference in LaVista on November 18-20, 2009, was shared.  Board members Peters, Wichman and Felber indicated that they tentatively plan to attend all or part of the conference.  President Felber reminded board members of the next regular meeting scheduled for Monday, November 9, beginning at 7:00 p.m.
Moved by Peters, seconded by Geisert to adjourn.   President Felber stated the motion and the result of the vote being all ayes the meeting was adjourned at 10:30 p.m.
Matt Peters, Secretary





Barb Preston, Recording Secretary

AFLAC
October Payroll
36.27


Alltel
Cell Phones
92.60


Ameritas Life Insurance Corp.
October Payroll
598.24


AmSan LLC
Liners/Towels/Deterg/Dspnsrs
715.69

A T & T
Long Distance
142.13


Baylor Enterprises
John Baylor Booklets
55.00

BC/BS of NE
October Payroll
33,340.16


Carolina Biological Supply Co
Sec Science Supplies
26.14


Chemsearch
Boiler Chemicals
726.99


Department of Revenue
October Payroll
5,313.97


Economy Market
SPED/Office/Inservice
36.05


Egan Supply Co
Wax
21.21


Envisions of Norfolk, Inc.
SPED Services
2,505.60

Fauss Construction, Inc.
Payments #3 & #4
26,050.50

First National Bank
Meals/Gas/Tchr Materials
302.18


Flowers & Wine
Plant
40.00

Susan Holstedt
Admin Fee
263.20

Janke Auto Co.
Service Uplander
35.80

Linweld
Oxygen/Rental
98.77


Madison National 
October Payroll
590.10

Madison National 
October Payroll
504.49


Coralynn R Malmberg
Reimbursement
200.82


McGraw-Hill
Reading Mastery
61.03


Mid American Research Chemical
Urinal Supplies
211.41


Midland Computer, Inc.
Shipping & Handling
9.00


Mid States School Bus, Inc.
Regular Routes/Activities
11,813.42


NE Dept of Labor/Safety Program
Boiler Inspections
216.00

Nebraska Safety Center
Van Driver Training
100.00

NPERS
October Payroll
26,079.75


NSEA
October Payroll
1,024.08


NW AEA
Newsletter Printing
109.15


Notary Public Underwriters
Notary Renewal
95.50


Oppenheimer Funds
October Payroll
470.00


Pender Ace Hardware
Door Stops
20.45


Pender Activity Fund
Inservice
51.00


Pender Community Hospital
October Payroll
237.72


Pender Lunch Fund
Inservice
18.00


Pender Municipal Utilities
Utilities
3,111.74


Pender State Bank
October Payroll
36,252.61


P/T Comm Ed Foundation
October Payroll
201.33


Pender Times
Not/Proc/Budget/Ext
819.13

Petty Cash Fund
Transfer
727.14

Pyramid
SPED Supplies
86.90


Quill Corporation
Office Supplies
20.04


Qwest
Phones
361.35


Ray's Midbell
Repair/Books
120.86

S&H Tax Service
October Payroll
6,539.16


Smith's Farm Service Inc
Van/SPED/Mwr/Skdldr
577.81

SNOWCAP
Closings & Delays
150.00


Western Office Products
Postage Meter Supplies
173.90

Zimco Supply Co.
Fertilizer/Weed Kill
                 147.00

General Fund Total
$161,501.39

Hot Lunch Fund Total
$13,458.08

Payroll Total
$119,043.13
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